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Health Supervision Process Development by Result

Based of Health Development Plan, Nakhonphanom Province.
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Abstract

The study was aimed to study Health Supervision
Process Development by Result Based of Health Develop-
ment Plan, Nakhonphanom Province. In order to analyze
Health Supervision Situation with SWOT Analysis
Including Health Supervision Process Development by
created the new pattern of Supervision according to
the result based management and assessed the result
of Health Development Plant before and after devel-
oped the Supervision Process and assessed the opin-
ions of Supervisor and recipients by collecting data
from the questionnaire. Sample size of Supervisor
were 45 persons and the recipients were 213
persons.

Result reveal that the situation of Health
Supervision process had abandon of weakness but
had the opportunities to solve the problems. Important
of weakness was the Health Supervision had done
just the routine activity and no continuous development
for the result based approve. The importance
opportunity was the reform of the management
system leading to good governance. Result of SWOT
and tactics for Health

Matrix were strategies
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Supervision Development by revising the structure of
work informative organ under the committer of Health
Supervision responsive to the assignment area. Create
the Health Supervision form by key Performance
Indicators oriented approach then forward to district
Health office for self assessment and sum up the
problems  divided to two groups of problems
management and service/technical problems present to
Supervisors. Push the problems to the focus group to
provide technical advise to the recipients.

Health Supervisors assessed the results of Health
Development Plan for two time : before and after super-
vise. Finding that situation of work was improved. There
were 2 districts had high-level develop at the 1% time
and 11 districts had high-level develop atthe 2™ time.
The opinions of Supervisors for utilization of Health
Supervision were statistical significant related to sex
and age at the 0.05 level. The importance skill for
Supervisor was capacity skill. Problems of Health
Supervision was Supervisors lacked of experience and
problem solving skill. The opinions of recipients were
statistical significant related to experience of work and
education at the 0.05 level. The most difficult step of
receiving Health Supervision was summarizing paper
for supervisors. Advisory was Supervisors should be

response to their role and supervise by themselves.
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